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1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 765th Transportation Battalion (AM&S) for quarterly period
ending 31 January 1967, Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalua-
tions and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.
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HEADQUAPTERS
765TH THANSPORTAT IOM CATTALION (AMNES)
“MUL TEN THANG"
AFO0 96291

AVAW~H 14 TEBRUARY 1967

SULJECT: OPERATIONAL REPORT fFOk DUARTERLY PERIOD ENDING 31
JANUARY 1967

TG: CoMMANDING OFF [CER
347H GenemAL SurporT GrROuUP (AMES)
ATTN: AVGF-B
AP0 96307

IN ACCORDANCE w{TH UNITED STATES ArMY, VIETNAM REG-
ULAT!ION 870-2, DATED 19 JuLy 1966, THE FOLLOWING REPOKT I8
SUBMITTED (N TWO SECTIONS:

SECTION |
SIGNIFICANT ORGANI[ZATIONAL ACTIVITIES

1. (#!ISSION: To PROVIDE COMMAND, CONTROL, S AFF PLANNING
AND ADMIN|STRAT|VE SUPERVISION OF ASSIGNED OR ATTACHEL TRANS-
PORTATION AJRCKAFT DIRECT SUPPORT COMPANIES, TPANSPORTAT{ON
TRANSPORT A|RCRAFT SUPPOKT COMPANIES, Ok TRANSPORTATION AIRCRAFT
GENERAL SUPPORT COMPANIES, AIRCRKAFT MAZINTENANCE TEAMS AND A
GENERAL SUPPORT AVIATION ELECTRONIC COMPANY,

FOR OT UT
670152
facl }

- -
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AVAVH 14 FE®BRUARY 1967
SUBJECT: OPEKATIONAL REPORT FOR QUARTERLY PeErien ENDING 31
JaNuARY 1967

2. ORGANIZATION: THE T65TH TRANSFOKTATIGN BATTALION
(AM&S) HEADQUARTERS AND HEADQUARTERS DETACHMENT 18 ORGANIZED
UNDER TOE 55-456D, DATED 20 APRIL 1966, A8 CHANGED, AND GEN-
ERAL ORDER NUMBER 264, HEADQUARTERS, UNITED STATES ARMY,
PaciFic, DATED 20 AugusT 1965, THE HEADQUARTERS AND HEAD=-
QUARTERS DETACHMENT 18 LCCATED AT VUNG TAu, VIETNAM, SUBORDINATE
UNIT8 COMPRISING THE BATTALION ARE THE 56TH TRANSPORTATION
Company (ADS), LOCATED AT SA1GON, VIETNAM; THE 398TH TRANS~
PCRTATION DETACHMENT (CHFM), LOCATED AT LoNG BINH, VIETNAM;
THE 605TH TRANSPORTATION CompaNy (ADS), LocaTED AT Puu Lot,
VIETNAM; AND THE 330TH TRANSFORTATION Company (GS), E11TH
TRANSPORTATION CoMpany (ADS) (=), aAND THE AviATiON ELECTRONIC
SuppPorT CoMpaNY (SouTH) (PrRovisionaL), LOCATED AT Vune TAu,
VIETNAM, A DS PLATAON FROM THE 611TH TRANSPORTATIQGN COMPANY
(ADS) 18 LecaTED AT VINH LONG, VIETNAM,

3. AIRCRAFT MA INTENANCE SUPPORT:

A, DIRECT SUFPP~RT, THE DIRECT SUPPORT MISSION CF
THIS BATTALION IN THE REPUBL'!C OF VIETNAM I8 TO PROVIDE DIRECT
SUPPORT AND BACK-UP D,RZGT SUPPORT IN THE AREAS SF AIRFRAME,
ENGINES, AIRCRAFT SYSTEMS, AIRCRAFT ARMAMENT, INCLUDING THE
WEAPONS, AND ALL AVIONICES NAV!GATIONAL AND COMMUN|CATIONS EQUIP-
MENT FeR 1200 AIRCRAFT LOCATED IN THE RepusLic ¢F VIETNAM |11
AND |V CorPS AREAS, DURING THIS8 REPORTING PER!10D, THE DIRECT
SUPPORT UNITS ASSIGNED TG THIS HEADQUARTERS PRCCESSED 9,€72
AIRCRAFT, AIRCRAFT ARMAMENT AND AVION[CS WORK ORDERS THROUGH
THEIR MAINTENANCE FACILITIES, REPRESENTING AN EXPENDITURE OF
191,938 MAN-HOURS, OF THE 9,672 WORK ORDERS COMPLETED, 1805
WERE F@R THE REPAIR OF A{RCRAFT AND A[RCRAFT COMPONENTS, 6,895
PERTAINED TO THE REPAIR OF AIRCRAFT COMMUNICATIONS AND NAVIGAT]O
AL SYSTEMS AND 972 WERE PERFORMED ON AIRCRAFT /RMAMENT SYSTEMS,

B. GENERAL SUPPORT THE GEMNEF Al SU:PORT MISS|ON
®F THIS BATTALION IN THE RVN‘TI! AND |V CorpP, AREAS |8 PERFORMED
BY 330TH TRANSFORTZTION COMFANY (GS) PROVID'N? GENERAL SUPPORT
LEVEL MAINTENANCE FOF AIRFRAMES, ENGINES. AIRCHAFT SYSTEMS AND
AIRCRAFT ARMAMENT SYSTEMS, TO INCLUDE THE WEAI'DNS8, AND BY THE
AVIATION ELECTRONIC SUPPORT COMPANY (SouTrH) (FRCVISIONAL) WHICH
PROVIVES GENEHRAL, AS WELL AS, BACK~UP DIRECT E.°PORT, WHEN
KEQUIRED, FOR ALL AVIONICS NAVIGATIONAL AND CCMMUNICATIONS 8YS~
TEMS. |IN THIS GENERAL SUFPART ROLE, AT AN FxINDITURE oF 76,400
MAN-nOURS, 94 AIRCRAFT AND 837 AIRCRAFT COMFCNINTS WNERE RE-
PAIRED AND RETURNED TO SERVICE. AIRCRAFT, WHiCH HAD INCURRED
MA.ICR DAMAGE, THAT WEKE [NSPECTED AND EVALU TED FIR DISPOSITION
To~ALED 4. THE 330TH TRANBPORTATION Comi~NY (GS), UNLOADING
AIRCPAET CAKKIERS IN VUNG TAu, VIETNAM, EXPENNDEC AN ADDITIONAL
16,830 MAN-HOURS PROCESSING 414 AIRCRAFT ARRIVING IN-8OUNTRY
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AVAW-H 14 FEBRUARY 1967
SUBJECT: OPERATIONAL REPORT FOR QUARTERLY PER10D ENDING 31
JANUARY 7967

VURINQ THIS REPORTING PER|ODs THE AVIATION ELECTRONIC SUPPORT
Company (SouTH) (ProvisionalL); PROCESSED 17,263 WORK ORDERS
PERFORM|NG GENERAL BUFPPORT MAINTENANCE ON AIRCRAFT AVIONICS
SYSTEMS EXPENDING 52,719 MaAN-HOURS, A YoTAL OF 1986 Avionics
I TEMS WERE EVACUATED FOR REPAIR WITH 1420 | TEMS SHIFFED T®
SACRAMENTO ArRMY DEPOT AND 486 ITEMS 8HIPPED TO THE FLOATING
AIRCRAFT MAINTENANCE FaciLiTY (CorPUS CHRIST! Bav),

4. AIRCRAFT RECOVERIES:

As THE DIrRECT SuPPORT COMPANIES WITHIN TH!S BATTALION,

THE 56TH TRANSFORTATION CoMPANY (ADS), 605TH TRANSPORTATION
Comprany (ADS) anD THE 611TH TRANSPORTATION CompaNY (ADS)
CONTINUED To PREPAKE (RIG) AIRCRAFT F8R FIELD EXTRACTION (AR~
LIFT FROM AREAS WHICH HAVE TEMPORARILY BEEN SECURED BY

GROUND FORCES AND/OR ARMED HELICOPTERS, DELIVERING GROUND
SUPPRESS{VE FIRES) AND MAINTENANCE EVACUATION (AIRLIFT OF AlR-
CRAFT FROM A MAINTENANCE FACILITY TO A HIGHER ECHELON MAIN-
TENANCE FACILITY OR TO AN AEKIAL PORT FCR SHIPMENT To CONUS)
IN THE RVN [l ano IV CorP3 aREAS. DURING THIS REPORTING PER10D
210 AIRCRAFT WERE PREFARED FOR A[RLIFT BY UNITS OF THIS
BATTALION, OF THESE 210 AIRCRAFT, 114 WERE AiRLIFTED Y CH-4T7
AIRCRAFT OPERATED BY THE 330TH TRANSPORTATION CoMPaANY (GS).
MOST SIANIFICANT CF THE AVOVE LIFTS WAS THE EATRACTION °F

ONE CRASH DAMAGED CV-~2 WHICH WAS D(SASSEMBLED !N AND EXTRACTED
FROM A TEMPORARILY SECURED FIELD SITE AND THE EXTRACTION OF
ONE CH=47 WHICH WAS EVACUATED FROM A TEMPORAR LY SECURED FIELD
SITE OVER A PERIOD OFTHREE DAYS,

8¢ THE RECOVERY CAPABILITY OF THIS BATTALION wAS
EXPANDED DURINS THIS8 REFORTING PERIOD BY THE A C[VATION OF A
RECOVERY SECTION IN THE 605TH TRANSPORTATION CoitPany (ADS),
LOCATED AT Puu Lol, VIETNAM, AFTER EXTENSIVE TRAINING CON~
DUCTED WiTH THE OPERATING RECOVERY ELEMENTS OF THE BATTALION,
THE 605TH TRANSPORTATION CoMPANY (ADS) WAS FULLY OFERATIONAL
tN 1 January 1967, DuURING THE PERIOD 1 JaNuarY 967 Te 31
JANUARY 1967, THI8 UNIT SUCCESS8FULLY ~REPARED 2% AIRCRAFPT FOR
AIRLIFT.

Co A MEDIUM LIFT EXTRACTION/EVACUATION CAFABILITY
UTILIZiNG CH=4T AIRCRAFT WAS DEVELOFED THIS PER!JD AND BECAME
OPEFATIONAL ON 20 NovEMBER 1966, DEVELOPMENT OF TH(S CAP=
ABiLITY INVOLVED AN INTENSE TRAINING PKOGRAM FOR FPILOTS AND
ENMLISTED CREWS, STANDARDIZATION OF FRCCEDURES, TECHNIQUES
AND COMMUNICATIONS AND THE ESTABL ISHMENT OF STANDARD MISSION
REAUEST NG PROCEDURES, THI8 HEADQUARTERS HAS ESTASLISHED WITH=
IN THE FRAMEWORK OF |T8 PLANS AND OPERATI(ONS SECTION, A RE=-
COVERY ELEMENT WHICH ACTS A8 THE COORDINATING ACTIVITY FOR
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Avay .4 : 14 FEBRUALY 1967
SULUJLCT: OrERATIONAL REPOKT FOkh FUARTERLY PErlep ENDING 3
JANUARY 1567

RECOVEKR!ES UTILIZING THE CH-47 4IRLIFT cAPABILITY. THIS HEAOD=-
QU KTEKRS ACTiVITY MATCHES |INCOMING REOUIREMENTS AND AIRLIFT
CArABILITY, EST~BLISHES THE MISS|ION, BRIEFS THE FILOTS, PROVID-
ING MAPS AND COORDINATION DATA, AND FOLLOWS THE MISSIGN THROUGH
TO ZOMFLET{ON.

5. ARMAMENT:

£, THE 330TH TRANSPORTATION CoMpaNY (GS) rkOVIDES
GENERAL SUIK. ORT FOR APPROXIMATELY 260 M-16/6 aum SYSTEMS, KE=-
FRESENTING 1040 MN-60 TY+E MACHINE GUNS, ALONG WITH APPROX—
IMATELY 1428 M=60 MACHIWE GUNS IN THE Me23 ANDU OTHER DOOR
8UN |NSTALLATIONS. THEY ALSp PROVIUE OIRECT SUPPORT FOR SOME
160 M=3 ROCKET SYSTEMS AND 110 M=5 40 MM GRENADE LAUNCHER
SYSTEMS, .

B, TUNING THE MONTHS OF NOVEMBER, DECEMEER ANOD JAN-
UARY, THE GENERAL SUF/OKT ARMAMENT FACILITIES COMPLETED 880
WORK ORDEKS, INCLUDED IN THESZ WOKK ORDERS WAS THE INSTALLA=
TIoN OF 37 X'-21 GuN SYSTEMS; 2 M-5 sysTeMs aNh 1 XM-3 SYSTEM.
THE INSTALLATION OF THE XM-Cj GUN SYSTEMS DISCLOSED A SMaLL.
FROBLEM IN TH"T THE GUNS WERE NOT [SSUED WITH COVERS TO FRDO-
TECT THEM F.0M THE WEATHER, SAND AND FOREIGN PARTICLES WHICH
CoULD OAMAGE "N FEXruSED CYSTEM, THE DIFFICULTY WAS RESOLVED
BY DESIGHNING AND MANUFACTULING COVEKRS F i THE 8YSTEM. THE
330TH Thanse .RTT1 N CoMranNy (GS) ARMAMENT FACILITY FRODUGED
THE CUVERS ANJ ISSUED THEM WITH EACH SYSTEM.

6., TECHNICAL SUPPLY:

Ae THE BATTALIIN TECHNICAL SuriLY SECTI! 2N HELD ITS
FIRST TECHNICAL SurrLY CINFERENCE oN 20 JrNuskY 1967, THE
CUNFEREN2E W.S ATTENDED BY REFRESENTATIVES OF THE BATTALION'S
UNITS “Nu SuPrPULTED UNITS. |T SERVED AS AN EXCELLENT VEHICLE
FOFR THE INTERCHANGE JF IDEAS £ANDO THE IDENTIFICATION OF PRO~-
BLEM AKEAS,

B, THE FOLLOWING STATISTICAL BREAKOUT, WHICH INCLUDES
AIFCRAFT AND ARMAMENT ITEMS STOCKED AT BATTALION DSU'S, KE-
FRESENTS THE 9JIRECT SUPPORT TECHNI|GAL SuUiFLY ACTIVITIES DURING
THE +AST QUAKLTEK:
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AVAW-H 14 Fesruany 1967
SUBJECT: OPERATIONAL REPORT FOR QUARTERLY PER1OD ENDING 31
JANUARY 1967

NOVEMFER DECEMEER JAMUARY

ASL Lrnes 23,598 22,852 23,531
NUMBER AT ZERO BALANCE 10,268 9,224 8,816
PERNCENT ZERO BALANCE 449 40% 37%
ReEQUESTS RECE{VED 25,552 22,450 20,020
DEMAND ACCOMMODAT!ON 80% 81% 78%
DEMAND SATISFACTION 56% 58% 61%

€. Aviontcs ASL LINES TOTALED 13,704 DURING THE
QUARTER WITH 27% AT ZEKO BALANCE, DEMAND ACCOMMODATION WAS
75% AND DEMAND SATISFACTION WAS 65%,

7. REPARABLES:

A, ON 1 JaNuarY 1967, THE THEATER AIRCRAFT RE~
PARABLE PROGRAM wAS [MPLEMENTED WITHIN THIS BATTALIiON., DurING
THE FIRST MONTH OF OPERATION 166 REPARABLE COMPONENTS WERE
RECEIVED WITH 126 BEING REPAIRED AND KETURNED TO SEKVICE
THROUGH THE BATTALION'S NSU's, MOST SIGNIFICANT OF THE MAJOR
[TEMS REPAIRED AND KETURNED TO SERVICE WERE MAIN ROTOR HUBS,
STABILIZER BAKS, TAIL ~OTOR HUBS, PROPELLERS AND GENERATORS,

B. THE PLOGHAM HAS PKOVEN SUCCESSFUL [N SPITE OF A
LOw AVAILABILITY OF REPAIR K4TS, SUPPLIES OF THESE CRITICAL
I TEM REPAIL KITS ARE EAPECTED TO (NCKEASE DURING THE NEXT
OUARTER, ADVANTAGES INHEKENT IN THE PROGRAM ARE A MOIE RAP|D
RETURN OF FEF/RABLES TO THE USER THI OUGH THE EXISTING SUPPLY
SYSTEM AND A [DECREASE (N TLANSPOLTATIOM ANMD CONTHACT MAINTENANCE
cCoSTS.

8. COMMUNICATIONS:

A, THE WIDE DISPERSION OF THE UNITS SUBORDINATE TO
THIS COMMAND THROUGHOUT THE RVN [Il!l anp {V CorRPS /- "AS POSES
A COMMAND AND CONTHOL PROBLEM UNLESS RELIABLE COMMYNICAT{ONS
BETWEEN THIS HEADNUALTELS AND ITS SUBORDINAT ELEMENTS (S
ESTABLISHED, DURING THIS REPORTING PEN{OD AM/SSB RADIO EQUIPMENT
WAS INSTALLED IN THE HEADOUAKRTERS COMMUNICATIONS CENTER, AT VUNG
TAu, VIETNAM, AND I[N EACH OF THE UNITS SUBORD.I': 1L TO THIS
HEADQUARTERS, A FHONE-PATCH CAPABILITY AT TH)S HEADQUAKRTEKS,
INTEGKRATED INTO THIS COMMAND AND CONTROL KADIO NET PEKM!TS DIRECT
COMMUNICATIONS BETWEEN UNIT COMMANDERS AND HEANQUAKTEKS STAFF
SECTIONS., THE INSTALLATION OF RADIO~TELETYPE EQUIPMENT IN THE

5
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AVAW-H 14 Fesruary 1967
SULJECT: OPERATIONAL REPORT FOR QUARTERLY PErI0D ENDING Kh|
Janvary 1967

BATTALION COMMUNICATIONS CENTEF, ACCOMPLISHED DUKING THIS
NUARTEK, HAS GILEN THIS HEADOUARTERS RADIO-TELETYPE COMMUNIOA~:
TIONS TO THE 34TH GENEnAL SUPPORT GRouP (AMES) AUGMENTING THE
ALREADY EXISTING VOICE RADIO. ITH THIS IMFiLOVEMINT VOLUMINOUS
MAINTENANCE AND SUPPLY DATA CAN NOW BE PASSED EXPEDITIOUSLY.

B, TO SOPHISTICATE COMMUNICATIONS RELATING TO KE-
COVEKRY OPERATIONS AN AIR TO GROUND UHF RADIO STATION, LOCATED
AT THIS HEADQUARTEKS, WAS PUT IN OPEIATION, UTILIZATION OF
THIS FACILITY PERMITS A[RBOKNE AIKCRAFT TO GIVE POSITi{ON RE~
POKTS, FUEL STATUS, AND MISSION PROGRESS REPORTS ENARL NG THE
PLANS AND OPEKATIONS SECTION TO PLAN AND CONTHOL REGOVERY
RESOURCES., OTHER UHF AIR TO GROUND STATIONS ARE OPERAT:!ONAL
IN THE GOSTH TRANSPOKTATION CoMpAaNY (ADS) AT PHu Lol AND THZ
86TH TRANSPOLKTATION CoMmpaNYy (ADS) AT SaicGon,

9. AAMTAP SCHOOL:

A. DURING THE PERIOD OF THIS REPOKT 354 STUNRENTS
ATTENDED AND 546 GRADUATED FPOM THE AAMTAP ScHOOL OPEKATED BY
THIS HEADQUAKTERS, A STATISTICAL ANALYSIS OF THE AAMYAP
SCHOOL'S OUTPUT IS GIVEN BELOW:

NO OF COURSES ~ TOTAL STUDENTS. THETRiiL:
JURITG QUAFTER STUDENIS ~FATLING PER

UH-1B 1 20 0 70
UH-1D T 135 2 70
UH-1C 7 140 T 70
T-53 EncINE 6 74 1 70
T-55 ENGINE 6 60 7 70
CH-4T7 Cuk | 3 35 1 160
CH-47 Cur | 3 42 0 80

N

X} =27 ARMAMENT 58 0 40

a dnabi I‘l i l.. shiiaaed i - I.' sieiitefanmatnision




AVA~H 4 FEBKUARY 1
SUBJECT: OPERATIONAL REPURT FCR QUARTERLY PERIOD ENDING

JaNuary 1267

967
31

B, IN DEcEMBER Two NAC AVCOM INSTRUCTOR TEAMS
ARRIVED |N~COUNTRY TC LE@IN INSTRUCTIULN !N THE UH-1B, UH~1C
AND UH-1D A|RFRAME COURSES, REPLACING THE EELL HELICOFTER
AAMTAP TeEaMs, THE ACTUAL CHANGEOVER 0CCURK D ON 27 DECEMBER
1966, IN JANUZRY 1967; A SECOND T=53 ENGINC COURSE WAS
INITIATED, |INSTRUCTIUN OF THE GOUBBE |S BEING OONDU-TED BY A
Tgégu DAC AVCOM TeaM WHICH ARKIVED [N-COUNTRY ON 17 D" CEMBER
1 .

Ce ON 3 FEBRUARY 1967, ONE CH«4T7 AIRFRAME COVRSE
WAS CANCELLED, THE BCcSING=VERTOL INSTRUCTOR TEAM,; WHICH
FORMERLY TAUGHT THE @OURSE, |S PREPARING TO CONDUCT ON-iITE
AAMTAP INSTRUCTION-uN THE CH=4T A[RCRAFT AT SELECTED SITES
THR 'UGHOUT SOUTH YIETNAM, THIS RCVING TEAM WiLL FUNCTION
WITHIN THE FRAMEWORK OF AAMTAP CONCEPTS BUT WILL NOT BE RES-
TRICTED TO A FIXED CUKRICULUM, THE CURRICULUM TO BE TAUGHT
AT EACH FIELD &iTF WiLL BE BASED UPON EXPERI{ENCE FACTURS DE=-
VELIPED BY CH-47 MA|INTENANCE PERSONNEL JFPERAT{NG IN=COUNTRY
AND THE NEEDS OF 1H% OFPERATING MAINTENANCE UNITS.,.

D, AN EXFANS|ION OF THE AAMTAP SCHOCL CURRICULUM TO
INCLUDE THREE LOH cL#SSES AND ONE AVCOM SuprpLY CLASS |8 FORE-
CAST FUR THE NEXT QUARTER, THE LOH CURRICULUM WILL CONSIST
OF ONE LOH AIRFRAME eLASS, °NE T-63 ENGINE CLASS AND ONE
XM-2T7 cLASS, WITH A BTUDENT I[NfUT 2F 10 PER cLASS. CLASSES
ARE SCHEDULED TO BEGIN UN 27 FEBRUARY 1967, A TEN DAY AVCOM
SurrLY CCURSE, WITH FIFTEEN STUDENTS FER CLASS, |S SCHEDULED
Ty BEGIN ON 17 APkiL 1967,

E. THE AAMTAP ScHouoL "SELF=-HELP" BUILDING PROGRAM
CONTINUED TO FROGRESS® THROUGHOUT THE ODUARTER., PROGKAM FRO-
JECTS CUMPLETED AS OF THE CLOSE OF THE PER1JD ARE THREE
SINGLE STURY STUDENT BILLETS ANU ONE DJUBLE STORY STUDENT
BILLET, WHICH |S COMPLETE WITH THE EXCEPTION OF ELECTRICAL
WIRING AND FIXTULES, CONSTRUCTION OJF THE SECJUND TwO STORY
BILLET HAS BEGUN WITH COMPLETION EXPECTED IN LATE FEBRUARY,

10. UNIT MOVEMENT: "

A. THE 398TH TRANSPORTATION DETACHMENT (CHFM)
COMPLETED A MUVE FRuUM SAIGON, VIETNAM TO LOoNG BINH, VIETNAM
IN NoVEMBER 1966, THIS MUVEMENT To LONG BINH COLLOCATED THE
398TH THANSBPORTATION DETACHMENT (CHFM) wiITH THE MAJORITY OF
TRE AVIATION ELEMENTS SUPPORTED BY THEM, |.E.,, HEADQUARTERS,




AVAW=H 14 FEBRUARY 1967
SUBJECT: OPEerR TIoNAL REPUGRT FoR QUARTERLY PERfOD ENDINC 31
JaNuary 1967

FleLo Furcee 11, VIETNAM, HEADQUARTERS, 12TH CUMBAT AVIATION
GRJUP, AND VARJJUS MEDICAL EVACUATI N DETACHMENTS (DUSTOFF).
FUTURE MAINTENANCE BUPPURT PLANS, SOMEDULED FOR IMPLEMENTATION
IN THE NEXT QUARTER, EMVISI2N MCUVEMENT OF THE 398TH TRANS-
PORTATION DETACHMENT (CHFM) To XuaN LOC AND AYTACHMEN TO THE 11Tt
ARMOIRED CAVALRY REGIMENT, ATTACHMENT OF THE 298BTH TRANS-
PORTAT1ON DET2CcHMENT {CHFM) T2 THE 19TH ARMUKED CAVALRY
REGIMENT wiLL REMOVE THE UNIT FROM TH!S BATTALION'S MAIN-
TENANCE RESJURCES ~AND NECESSITATE A REALIGNMENT OF BATTALION
SUPPURT PLANS T) ENCIMPASS8 OJUPPORT OF THE UN)TS8 LOCATED AT.LoNng
BINH,

Bs ON 31 JdrNurrRY 1967, THE S6TH TR.ONSFOIRTAT| N
Company (AUS) € MPLETED A MJUVE F2oM THE CANTOINMEHNT AREA OF TAN
SN NHUT Tu + BILLETING AREA SITUATED IN THE WESTERN PIRTION
OF WHAT Was FO.MERLY Camp ALPHE, THE MUVE, WHICH WAS BEGUN
ON 13 DECEMBEK 1566. WiS NECESSHRY TO VACATE THE AREA FORMERLY
JCCUPIED BY THE UnJT ALLCWING FOR FUTDRE CONSTRUCTION REOU!DRS~
MENT8 AT Tan SuN [lhVT, BECAUSE OF THD MOVEMENT T2 THE SA{GIN
HEL1FORT AREA, THE SOTH TRANS-ORTATION COMPANY (~DS) Has
INITIATED AN EXTENS|VE, "SELF-HELP" AREA IMPROVEMENT PROGRAM,
THE FIRST PRIGKAMMED [Li'RCVEMENT, THE RENOVATION OF THE UNIT
MESS, WAS CJMPLETED UN 1 Fu2rRusrry 1967. PROPISED PRIJECTS
ARE EXPECTED TO CONTINUE THROUGH THE NEXT QUARTER,

SECTION 11
COMNMANDERS NBSERVAT IONS AND RECOMMENDAT JONS

PART |

O8SERVATIONS (LESSoNSs LEARNED)

AIRCRAFT RECOVERY

[TEM: RE@IVEKY EGUIPMENT ONBGARD TH CH=47 EXTRACTION/E-
V. CJAT! N AIRCKH.FT,

D{SCUSSION: EXTR:CT! N OF DOWNED AIRIRAFT FROM F|ELD SITES
PHESENTS A MULTITUDE OF FAGTOIRS WHICH MUST BE CUNSIDERED BY
THE CREWS JF THE EVACUATING CH~47, BOTH WHEN ON-SITE AND WHEN

iIN THE PRE=PLANNING STAGES. AN EXAMFLE OF T:18 !S THE EX=-
TRACTIIN JF A{RCR-FT WHICH H/VE GONE DIWN AMONG H|GH TREES. AN
EXTRACTIUN UNOER THESE CIRCUMSTANCES GFTEM REQUJRES A SLING
10C FEET IN LENGTH, UNLESS A MINIMUM 5F 100 FEET OF SLING 1S
IMMED (ATELY ¢VAILASLE N BYARD THE EXTRACT NG CH-4T AIRCRAFT,
VALUABLE TIME, ~N3J FOUSSIBLY LIVES, wiLL Bc LOST,

OESCRVATION: CH=47 AIRCRAFT PARTICIPATING IN RECOVERY OPERATIOD

SHIULD RUUNTINELY BE EOUIPPED WITH AT LE»sT 100 FEET OF SLING.
Jaq § 8




AVA'N=H : 14 Fesruaty 1567
SU JECT: OPEiLATIONAL REPOLT FOn QUAI TEI LY PERtOD ENDING 31
Janua.y 1867

ITEl.: RECOVELY OPELAT|ONS IN SANRY AND DUSTY ALEAS
DISCUSSICN: THe oowNwasH OF A CH=47 Af, CFAFT HOVEK NG OVER AN
AlikCRAFT FOR HOOK=UP |N SANDY Oi. OUSTY A EAS CAUSES AN EXTLEMELY
HAZAKDOUS COND|TION FOIiL ENTH THE GrOUND CLEW AND THE ChLEW OF THE
CH=47, THE CKREAT!ON OF DENSE DUST CLOUDS BY THE DOWNWAS 588~
BUILES THE VISION OF THE PILOTS, AS WELL AS, THAT OF THE CHLEW
CHIEF GIVING MANEUVE: |[NSTHUCTIONS TO THE P|LOTs CONSIDLRATION
SHOULD BE GIVEN TO MOVING THE FIRCHhAFT TO A ML.R SUITAPLE AREA
FOr PICK=UP, |4E., AN ADJACENT HAIL.DSTAND 0i ACTIVE kUNWAY.
THIS 1S PALTICULARLY APPLICABLE WHEN PICK=UPS A, E MADE F. OM
AL.FIELDS O# MILITAIY INSTALLATIONS, RECOGN!ZING THAT THE
AVAILABILITY OF G. OUND HANDLING EQUIPMENT S A CONS|iDEILAT{ON,
GROUND CREWS AWARE OF THIS CONDITIOM COULD IN MANY C*3ES
ALLEVIATE THE PROBLEM AND KEEP THESE OCCU~i. ENCES TO A MINjMUM.

ORSEEVATION: GROUND CHEWS PLEPALING AIKCRAFT FOh "~ LIFT BY
CH-4T7 SHOULD BE MADE AWAKRE OF THE HAZAKDS OF PICK=UP I SANDY
AND DUSTY AKEAS AND, WHEN TACTICAL SITU~TION FERMITS AND A
SUITABLE AKEA AND GROUND HANDLING EQUIPMENT ARE AVAILATLE,
MOVE AILCKAFT TO A LESS HAZAKRDOUS SAihEA PLIOR TO FiCX--UP.

JTEM ¢ COMMUN!ICATIONS DULING ILECOVE:LY OPELATIONS

DISCUSSION: THE SITUATION WHICH KAPIDLY DEVELOPS ~ROUND aN
AILRCHLAFT DOWNED (N HOSTI{LE TEFKR]TORY BECOMES ONE OF UTMOST
URGENCY AND THE SUCCESSFUL HLECOYERY OF EQUIFMENT AND THE
EVACUATION OF PE/.SONNEL |S DEPENDENT UPON FELIABLE, CONTLOLLED
COMMUNICATIONS, THE UTILIZATITN OF AVAILABLE FREQUENCIES BY
GHLOUND DEFENSE FORCES, A-MED HELICOFTELS, AKTILLELY AND MOKTAK
F1:E DILECTION CENTE: S AND MEDJICAL EVACUATION TEAMS CAN, AT THE
ChUICAL MOMENT OF EXTHACTION, EE DETERIMENTAL TO LECOVEFRY
OPEILATIONS. CONVELSELY, KADIO INTEnFEKLENCE 0i. THRANSMISS!ON INTEh-
KUPTION BY FECOVEi Y AILCKAFT CAN HAMPE. THE MISSIUN ACCOMPLISH-
MENT OF OTHE: UNITS, EXP:LIENCE HAS SHOWN THAT STANDARDIZED
COMMUN|CATIONS P..2CEDU+ES BETWEEN THE FECOVEnY GhOUND CHREW

AND THE EXTkACTING CH-47 AKE ESSENT|AL, THESE PROCEDURES 840ULD
PRUVIDE FOR Alh TO AIR AND Alk TO GROUND COMMUNICATIONS, AND
SHOULD MAKE PKOVISIONS FOr© THE USE OF PLIMARY AND ALTEKRNATE
FREQUENCIES,

OULSERVATION: UNITS INVOLVED IN AIRCHhAFT RECOVERY OPERATIONS
SHOULD FOKMULATE AND USE STANDARD COMMUNICATIONS PROCEDURES,
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ITEM: MALFUNCTI N OF THE XM—=21 GUN SYSTEM wHILE I[N FLIGHT,
DISCUSSION: ON SEVERAL 9CCASIJINS OURING FLIGHT, AFTER THE
XM-21 GUN SYSTEM IS ENERGIZED, WARMED UP AND THE SW[TCH IS
FUSITIONED Fk M SAFE TO ARMEDy BOTH PYLJUNS [MMED!ATELY DE-
FLECT TO THE FULL [NBJUARD UR FULL DUWN FOS|TION AND AUTO-
MATICALLY SHUT UFF, WHEN THIS JCCURS, THEY CANNOT BE MOVED

{N FLIGHT, TH!S C.NDITION APPEALS TO BE CAUBED BY A LACK OF
"FEEDBACK'" TO THE STOW POTENTI|OMETERS DUE TO 4 BROKEN CIRCUIT
IN THE SHIP'S WIKING OR Ty A FAULTY GROUNOD, THE CONCLUS|ON
THAT THE MXLFUNCTION WAS DUE TJ A DEFECTIVE WIRING SYSTEM WAS
LRILIVED AT AFTER INTEKRCHMANGING VARIJUS C .Mi UNENTS OF DEFICTIVE
SYSTEMS, |+Eey THE SIGHTING STATIuN, INTEFVALUMETER, C NTROL

8 )X AND FYLJNS, INT) OFPEKATIJUNAL SYSTEMS. [N ALL £ASES THE
JFERST] ONAL SYSTEMS WEKE NOT AFFECTED BY THE BUSFECTED C3M--
FOINENTS AND KEMAINED LFERATIUNALS

OLSERYATION: THE MALFUNCT! ‘N DESCKIBED ABOVE |S FRIOUENTLY
CAUSED BY FAULTY WIKING §N THE AIRCKAFT KATHER THAN B8Y CUMPONEN
Fil LUKE o

DECONTAMINAT ION EQUIPMENT

"|TEi: DECoNTAMIN:TION EQUICMENT

DISCUSSION: US Aln FORCE AND US DEFARTMENT F AGRIC' ".TUFE
REGULAT! 'NS KEQUIRE THAT AIRCRAFT ENTERING CCHNUS FoRk R=PAIR

‘h M DERIZATI N BE FREE FFROM MUD AND DIRT WHICH MAY HARBOR
C)SEASE~BEARING FARASITES AND SNAILS, EOUITMENT AUTHORIZED
JIRCRAFT MAINTENSANCE COMiANIES DDES NoT FROVIDE FOF A STEAM

CLE NER . UTHER SIMILAR CLEANING AFIARATUS, NECESS|TATING

THE _{VELS[ON F PRJDUCTIVE MAINTENANCE MAN=HOUKS To CLEAN AR~
CRAFT BY THE USE OF TIME CONSUMING MANUAL METHODS,

OLSERVATIONS UNiTS RESPCNS|BLE FUK THE FREFARATION 2F A[RCRAFT
F ~ RETK.GK-CE 1oVEMENT To CONUS SH ULD BE AUTH.RIZED, &Y "OF
. THEATER EQLIPMENT AUTHOKIZATION, A STEAM CLEANER OR SIMILAR
CLE NING DEVICE,

T-53 ENGINE FIRST STAGE TURBINE FLAMGE ASSEMDBLY

ITEl : USE JF A SALVAGE T-53 ENGINE To REWUrK THE F|RET STAGE
TUKBINE FLANQE - SSEMPELY,

O1SCUSS!ON: THE FIKRST STAGE TURBINE FLANGE MUST BE REWORKED

L ER| JDICALLY UTILIZING A FLANGE GRINDING BIT WHICH |S MDUNTED

N THE T-=53 ENGINE, ACCJUMPL|SHMENT OF THI!S IN THE FAST RE~-

QUIRED THE USE LF A SERVICEABLE ENGINE INSTALLED IN AN [N~SHOP

1 CHAFTe £ SALT~WATER DAMAGED T~53 ENGINE WAS JBTAINED AND A
13 :

T Bt et s £




AVA'N=H 14 FeEpruarY 1987
SUBJUECT: OPErATIONAL REPORT FOR QUARTERLY PERIND ENDING 31
Janunry 1967 .

FLANGE AND FLANGE GRINDER WAS MUUNTED N THE ~SSEMBLY. THE
USE OF TH|S ASSEMBLY ¥N THE ENGINE 8HOP EXPED!TES WORX OW
ASSEMBL IES BROUGHT IN BY CUSTUMEKS® AND PROV;0ES FOR THE RE-~
CLAMATIUN JF FLANGES TUKNED |N THROUGH DSU's,

OBSERVATION: A SALVAGED T=53 ENGINE EQUIFFED WITH A FLANGE
AND FLANGE GRINDEK INCREASES THE EFFECTIVENESS OF THE FIRST
ST aGE TURBINE N0zZZLE M« INTENANCE KiT, LTCT 2020,

» NEW EQUIPMENT

ITEM: INTRODUCTION OF NEW AVIONICS EQUIPMENT

DISCUSSION: THE C=12 AND ASN-43 cOMPASS SYSTEMS AND THE AN/ARN-
83 ADF HAVE BEEN INTROUDUCED !N=COUNTKY BEFORE THE ESTABLISHMENT
OF AN IN=~COUNTRY REPAIK CAPABILITY. CONSEQUENTLY, THESE ITEMS
MUST BE RETURNED Ty CONUS FoR REFAIRe A LONG TURN=AROUND TIME
AND INADEQUATE FLOAT LEVELS HAVE RESULTED IN A SEKIOUS MAIN-
TENANCE SUPPORT DEFICIFENCY,

OLSERVATION: THE ARR|VAL °F NEW AV{ONICS EQUIFMENT [N~COUNTRY
PRIOR TO THE ESTABLISHMENT UF AN ADEQUATE MAINTENANCE CAPABILITY,
SERIOUSLY HAMPERS THE EFFECT]IVENCESS OF EQUIFMENT TO PERFORM

THE MISSION FOR WHICH |T WAS DEBIGNED, AS A RESULT IF THE
EVENTUAL LOW AVAILABILITY OF SEKRVICEABLE !TEMS.

PART 11
RECOMMENDAT 1ONS

IN PART |, CBSERVATIONS (Lessons LEAKNED), ABOVE, SEVEKRAL

ITEMS WERE CEVOTED TO PROBLEM AREAS ENCOUNTERED IN RECDVERY
JPERATIONS COWDUCTED IN THIS THEATER OF OPERATIONS, AS WITH
80 MANY OF QUR MILITARY DOCTRINES BEING PUT T THE TEST IN
VIETNAM, THE DOCTRINE JF RECOVERY AND EvaCUATION OF ARMY A[RERAFT
I8 BEING WRITTEN, TESTEO AND REVISED DAILY. EACH RECOVERY,
THOUGH FOLLOWING CERTAIN @ENERAL FHECEPTS, PRESENTS CINSIDERA-
TIONS PECULIAK TO THAT SFECIFIC JPERATIUN., LOCATIUN OF THE
DIWNED AIRCKAFT, ENEMY ACTIVITY [N THE RECOVERY SITE, THE
AVAILABILITY OF SECUKITY FORCES, Al AND GRGUND, AND THE CON-
IDITION UF THE DOWNED AIRCKAFT AKE ANLY A FEw OF THE FARAMOUNT
CINSIDERATI INS WHICH MAKE Uk A WELL EXECUTEPD MISSION. AN ON=
SITE DETERMINATION BY THE RECOVERY OFFICER; N CUNJUNCTION WITH
THE CH=-47 AIRCKAFT COMMANDER, AS T) THE PROC:DURES AND TECH-
NIQUES TO BE EMFLOYED [S THE DECIDING FACTUOR BETWEEN SUCCESS
AND FAILURE. ONCE THE DECISION HAS BEEN MADE AS TO THE METHGD

11
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OF KIGGING AND EXTHACT(ON TO BE EMPLOYED, THE TOOLS AND LIFT
ECU|IPMENT MUST BE [MMEDIJATELY AVAILABLE AND PE IN SKILLED

HANDS., ANTICIFATION OF EACH AND EVERY CONTiNGENCY REQUIRES
PRE~PLANNING BASED UPON ESTABLISHMED, TRIED METHODS, TECHNICAL
tanuaL 55-413, DaTES APRIL 1966, APPROACHES HECOVERY AND E-~
VACUATION OF AIRCKAFT FROM THE STANDFOINT OF AIRFIELD TO AJR~
FIELD FIXED BASE TYPE OPERATIONS, THE TACTICAL RECOVERY 18

NOT DI(SCUSSED IN SUFFICIENT DETAIL AND THE EOUIPMENT ILLUSTRATED
IS OF THE SPEC[AL TOOL CATEGORY. CONSIDERATION HAS NOT BEEN
GIVEN TO R{GGING OF A{RCRAFT WHICH HAVE INCURRED MAJOR COMBAT OR
CRASH DAMAGE O TO THE DISASSEMBLY OF AIRCRAFYT IN THE FIELD

SITE TO AN EXTEMT THAT EVACUATI|ON [S P0OSS{BLE. | RICOMMEND THAT
PRIOK TO TME PUBLICAT|ON OF THE NEXT EDIT!ON OF T4 55413,
RECOVERY AND EVACUATION OF ARMY A[RCRAFT, A STUDY BE MADE,
UTILIZING PERSONNEL WHO HAVE PALRTICIPATED IN KECOVERY OPERATJONS
IN THI8 THEATEKR, 8Y THE APPROPRIATE AKMY AGENCY AND 7HE LESSONS
LEARNED AND TECHNI!OUES DEVELOPED BY THE UNITS OPERATING IN
VIETNAM BE [NCORPORATED INTO THIS MANUAL,

N % L
C‘ HANAA e N R

BNy N -
GAT\R’lsomi 3. BOYLE W1
Ligdrennnt CopoNer,d TC
CoMMAND [ NG
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967

HEADQUARTERS, 34TH GENERAL SUPPORT GROUP (AM&S), APO 96307, 13 March 1967

TO: Commanding General, United States Army, Vietnam, ATTN: AV(C-DA
APO 96307

1. Except as noted below this Headquarters concurs with this report.

2. Section I, Para 7: Nonconcur with statement made that there is
low availability of repair kits. The status of kits at AMMC reflected a
90% fill in Dec. Demand data, as reviewed for the same month, indicates
that only a few kits were actually requisitioned. The current (1 Mar 67)
on-hand status still is between 70-80% fill.

3. Section II, Part 1, New Equipment; Item: Introduction of New
Avionics Equipment. The discussion and observation are quite valid
with minor exceptions.

a. AR 700-70 and USAECOM Regulation 700-70 "Concurrent Support
for New Equipment," were written to insure timely support for new items of
equipment.

b. USAECOM Regulation 700-70 states: "It is the policy of
USAECOM that no new equipment be issued to the field until all support is
also available."

c. The spirit and intent of the Regulation have been violated
in the past.

(1) C-12 Compass Systems: This is a SB 11-497 item, which
means it must be returned to a CONUS Depot or contractor for repair.
Repairs, therefore are not the real problem so much as the lack of
adequate float. A recently received shipment of float items has greatly
alleviated this problem. The repair and return program is being expanded
to ensure faster turn around time of existing equipment. The C-12 is not
expected to be a critical problem which will cause non-mission-readiness.

(2) AN/ASN-43; with Indicator, ID-1351: The ASN-43 compass
is also a depot or contractor repair item. To date the OH-6 is the only
aircraft in-country with this version of the ASN-43. The only item
peculiar from other compass systems in RVN is the indicator ID-1351.
Requisitions have been placed for this item by AMMC to obtain adequate
float.

(3) AN/ARN-83 ADF: NETT teams were in-country in 1966 so
far in advance of equipment arrival that trained personnel have rotated.

13
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SUBJsCT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

HeADQUART i3, UNITED STATeS AR«Y VIETNAM, APO San Francisco 96307 2 8 MAR196/

T0: Commanaer in Chief, United States Army, Pacific, AITN: GPOP=0OT
APC 96558 v

1+ This headguarters has reviewed the Operational Report-Lessons
Learned for the period enaing 31 January 1967 from Headquarters, 765th
Transportation Battalion (AM&S) as indorsed.

2. Pertinent comments are as follows:

a. Reference Section II, Part I, Item: Decontamination Equip-
went, Page 10: Concur with unit's observation. As all Direct Support
anu General Support units are involved in preparation of components for
retrograde to CONUS, this requirement applies to all such units in-country.
inis headyuarters has advised the units concerned, through the indorsing
heaaquarters, to include this equimment in MTOE submissions.

b. Reference Section II, Part I, Item: Introcduction of New
Avionics Equirment, Page 11; and Paragraph 3, 1st Indorsement: Corrective
action is consicered adequate,

¢. Reference Section I, Part II, Page 11, concerning recovery
operations: The 34th General Support Group is currently preparing an air-
craft recovery S0P for rescue operations which will include techniques
based on avli experience, as well as a listing of required slings and other
impedimenta peculiar to this type of operation, ’

FOR THlv COruANUERS /—ﬁ

# i1, AGC
Aggt Adjutant Genara!

Jd

»
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SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR-65), HQ 765th Trans Bn (AM&S)
HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 w1yt

TO: Assistant Chilef of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

WLHER
CFT, a5
4sst A
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